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Annual Report from the Chair 
 

Barnabas Ministries Vision 
People and communities encouraged and nourished to participate 
wholeheartedly in God’s transforming life in the world. 

Barnabas Ministries Mission 
Barnabas Ministries embodies the mission of Jesus by promoting 
transformation, nurturing spiritual leadership, and is a catalyst for 
spiritual vitality in Australia 

 
Barnabas Ministries' role includes: 
Providing an ongoing spiritual formation resource by educating about and providing 
spiritual direction and supervision 
Developing and implementing processes for training spiritual directors, retreat leaders and 
supervisors 
Providing opportunities for spiritual formation and deepening through retreats and 
workshops 
Sponsoring, solely or in partnership with others, one-off events, both local and national, 
which nurture spirituality in Australia. 

 
2017 has brought the usual range of change and adventure to Barnabas Ministries Inc. 
(BMI) as it endeavors to offer encounters of the Spirit to people across Australia.  
  
Ms Sue Dunbar, the Director of BMI continues to be the key person in the programs 
offered. Sue’s insightful leadership and willingness to journey with people is a huge blessing 
to all of us. I want to thank Sue for all her efforts and the way in which she brings her flair 
and imagination to invite us all into the journey of discovery of God in our lives. Sue’s 
Director’s report details the extent of the work of Barnabas Ministries Inc. A big thank you 
also to Ms. Janet Kay who provides some administration support to Sue as well making a 
large contribution to the work of the Committee.   
  
The main highlights this year for Barnabas Ministries Inc. have been the signing of the 
Memorandum of Understanding with Tabor College of Higher Education to offer 
recognition of prior learning for credit towards a Graduate Diploma in Spiritual Direction on 
completion of the Soul Companions offered through Barnabas Ministries. This adds to the 
Memorandum of Understanding with Tabor College for the Listen into Life program. 
 
The Listen into Life, Soul Companions, Mt Isa Training, Retreats & Quiet Days, Spiritual 
Direction & Supervision are all points of engagement for people exploring transformational 
and nurturing spiritual leadership. These programs continue to receive very positive 
feedback and encouragement from the participants. For more particulars about each of 
these programs see Sue Dunbar’s report. 
 
Barnabas Ministries Inc. would like to thank the Session Clerk (Sue Hogan), the Session, 
Board of Management, minister, staff and parishioners of the Presbyterian Church of St 
Andrew, Canberra, who generously provide us with office space in which the ministry is 
based. 
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Barnabas Ministries Inc. Committee  
The Barnabas Ministries Inc. (BMI) Committee has experienced some change in 
membership this year with a committee of 8 people. Welcome to the committee who 
have made a tremendous contribution this year.  
 

The committee consists of:  
Lay Pastor Geoff Wellington (Chair), Ms. Sue Dunbar (Director), Mr. Doug Smith (Deputy 
Chair), Ms. Janet Kay (Secretary), Mrs. Amanda MacKinnell (Treasurer), Ms. Kate Scholl 
and Ms. Kylie Burgess with Mr. Stan Sismey taking on the sole role of (Public Officer). 
Mrs. Mandy Cox stepped down during the year and I want to thank Mandy for all the 
work she has done for Barnabas Ministries over the years.  
 

Thank you to all members of the Committee who have given much time and creative 
energy during the past year. 
 

Our Goals and Objectives 2015-2020 
Barnabas Ministries has set itself three main goals along with objectives to continue to 
live out the mission and vision of wholeheartedly participating in God’s transforming life 
in the world. 
 
Goal 1: An effective and sustainable organisation 
Goal 1 Objectives 
To achieve this goal, Barnabas Ministries will focus on the following specific objectives. 
 

1.1 Secure financial sustainability through increased donations, sponsorship and 
other funding sources, including new sources of funding. 
1.2 Ensure that programs and operations are supported with appropriate 
resources, including administrative support. 
1.3 Strengthen the governance of the organisation through the role and focus of 
the Barnabas Ministries Committee. 

The Barnabas Ministries committee held a significant planning workshop on the 4th of 
February 2017. There have been a number of approaches identified in that workshop that 
impact on Goal 1 noting the: 

• Skills and experience of the people on the Committee 

• The external context of not-for-profit reform 

• Increasing need for ‘professionalization’ of ministries more broadly and training 
ministries specifically 

• Sociological changes in the capacity and willingness of Churches to support para-
church organisations such as BMI. 

 
This impacts directly on: 
 

• The nature of the relationship between the Committee and the Director. Who owns 
the vision? What is the Committee’s role? 

• The capacity for the Committee to fundraise and support up to 50% of the revenue 
needed to maintain BMI as a sustainable ministry. 

• The relationship between the Committee and the programs that BMI supports, 
particularly Listen into Life. 
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It was agreed that: 

• The Strategic Plan is broad enough to continue to be relevant and that the goal of 
focusing on sustainability is still a priority. 

• Work will be done to develop a stronger sense of “belonging” and a “community” 
associated with BMI. Where costs are kept at a minimum and in return the BMI 
Community supports the structural costs of BMI. Rather than pursuing full cost 
recovery to cover the ongoing expense of managing BMI.    

• The Board initiate virtual meetings to enable people outside of the ACT to join and 
engage with the Committee. Engaging a broader number of people currently unable 
to attend meetings of BMI will strengthen its capacity and sustainability  

 
A financial health report was provided by Ms. Kathy Cave for BMI and a number of issues 
where identified as needing attention. 

• Barnabas Ministries Inc. will move to a calendar year for its financial reporting  

• Change to cost centre budgeting, recording and reporting for each of the programs 
offered by BMI 

• Work with the Listen into Life group to clarify any financial and governance issues and 
to make reporting transparent 

• Standardize charge-out rates for presenters, supervision, etc.   
 

A major review of the constitution has been undertaken to reflect the current context of 
BMI and proposals brought to the Annual General Meeting for adoption.   

 
Goal 2: Stronger engagement with stakeholders 
Goal 2 Objective 
To achieve this goal, Barnabas Ministries will focus on the following specific objective. 
 

2.1 Develop and implement a stakeholder relationship engagement framework 
that identifies Barnabas Ministries' key stakeholders, common interests and 
stakeholder management and communication strategies. 

 
The planning day identified an approach to take by BMI that fits with our agreed ethos. 
Areas identified were: 
 

• That the key stakeholder group for future support (financial and other) was current 
participants and alumni of the BMI programs. 

• That a closed Facebook community of practice for alumni would be established to 
connect and support each other. This would also be a place where content could be 
created that could be used in newsletters and other communication materials. 

• Look toward further work on a stakeholder analysis and possible communication 
strategy.  

• Communication messages to feature the value and distinctive nature of BMI and its 
programs. 
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Goal 3: A diverse range of relevant and contemporary programs 
Goal 3 Objectives 
To achieve this goal, Barnabas Ministries will focus on the following specific objectives. 
 

3.1 Ensure the quality and relevance of Barnabas Ministries' program offerings. 
3.2 Identify and develop additional capacity to support the delivery of programs. 
3.3 Respond to opportunities for specific events, collaborations and partnerships, 
nationally and internationally, that can support Barnabas Ministries' mission.  

 
BMI offers quality and relevant programs across the spectrum of Spiritual Leadership. 
BMI recognises that it has reached capacity or perhaps even beyond capacity to deliver 
further programs without the support of additional individuals beyond the Director.  
 
A new program “Soul Space” has been developed and BMI is currently looking to engage 
people to participate in 2018 and beyond. BMI wants to thank Sarah Bachelard and Neil 
Millar for their work on developing this program and agreeing to be key leaders for the 
program.  
 
The dream of building a community of practice through the alumni of BMI can be a way 
that additional capacity will be built and further programs offered.  
 
Some general comments: 
BMI enters a time of needing to address some key issues around the role of the 
committee and its relationship with the Director – Sue. A work plan has been developed 
and areas of responsibility for committee members are starting to be put in place to 
address this.  
 

Changes within the Australian Charities and Not for profits Commission (ACNC) to 
compliance and reporting will continue to impact BMI and its role and responsibilities in 
relationship to the Director and the programs it offers. 
 

It is clear that BMI continues to struggle to reach financial sustainability, despite attempts 
to raise the level of donations from friends and supporters of BMI. With costs increasing 
BMI will need to address this issue or long-term viability will be threatened. 
 

BMI will be looking to recruit additional members to the committee to increase its 
capacity as it looks to achieve its goals during 2018.          
 

BMI looks forward to hosting Lucy Abbot Tucker during August 2018.  
 

I commend the work of Barnabas Ministries Inc. and may you be people and communities 
who are encouraged and nourished to participate wholeheartedly in God’s transforming 
life in the world. 
 

Geoff  
 
Geoff Wellington 
Chair Barnabas Ministries Inc.  
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Director’s Report 
 

Significant Events 
 

Presentation at Spiritual Directors International Conference 
 
 
 
 
 
 
 
 
 
 
 
Barnabas Ministries Director, Sue Dunbar was selected to present a workshop at the 2017 
conference of Spiritual Directors International, ‘Seeking Connection’, held in Toronto, 
April 2017. Sue presented Transformation Story: The Truth of our Connectedness. 
 
Sue says; “At the heart of the spiritual direction relationship is the process of 
transformation.” The workshop explored this truth through the prism of human 
becoming, the paschal mystery, earth wisdom and aboriginal knowing. Sue’s presentation 
invited participants to explore the deep thread of connection that weaves through us, in 
and out with the whole cosmos. Together they discovered the gifts it offers for their 
spiritual direction practice. 
 
The formal conference feedback, now received, indicates that the session was very well 
received. One participant shared; “OUTSTANDING. Sue's facilitation was excellent, giving 
context, and including interaction with the group. Met my expectations and more.” 

 
Soul Space: A Program for the Formation of Retreat Leaders 

 

During 2016-17 we have redeveloped one of Barnabas 
Ministries’ original programs: The Retreat Leaders Formation 
Program. It has been reimagined and developed to respond to 
the current need for training in retreat leadership. The program 
has been renamed as “Soul Space: A Program for the Formation 
of Retreat Leaders.   
 
Phase 1 aims to equip lay and ordained people to run one–day 
retreats (quiet days) and then in Phase 2, the focus will be on 
developing skills for longer retreats. It features 3 presenters 
with a strong background in spiritual direction and faith 
formation: Sarah Bachelard, Neil Millar and Sue Dunbar.  The 
program will focus on the gifts and skills needed to facilitate 
quiet days and develop participants’ contemplative practice, 
and is experientially based. 
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Credit towards Graduate Diploma for Soul Journey Companions 
Barnabas Ministries has continued its relationship with Tabor College in Adelaide this 
year. Tabor offers a Graduate Diploma in Spiritual Direction. We now have a second MOU 
with Tabor College like the one for “Listen into Life”, which offers participants who have 
successfully completed the Soul Journey Companions program a fifty percent credit 
towards Tabor’s Graduate Diploma in Spiritual Direction.  
 
Soul Journey Companions graduates receive credit for their practicum work and so can 
complete the remaining subjects in the Grad Dip online with fee help. This represents 
other opportunity for Soul Journey Companions graduates to complete further study and 
receive an academic qualification if they so desire. 
 

The Barnabas Ministries Committee and the co-directors of the Soul Journey Companions 
program are proud of this achievement and believe it further demonstrates the high 
standard of training offered in our programs.  
 

Regular Activities 

Barnabas Ministries continues to evolve. 
Each year offers its own gifts and 
challenges which shape the ethos of 
Barnabas Ministries and the ways in which 
we provide soul care for the journey.  

The focus of the ministry continues to be 
training and equipping others. Although 
small, we impact many communities and 
people directly and indirectly through this 
transforming work. 

 
Following is a summary of the major elements of my ministry in 2016-17. 

Training and Formation 

I feel a strong call to grow the ministry of spiritual direction through training others in this 
ministry. It is a privilege to train and inspire others in this work. In 2014-15 annual report, 
I covered these programs in some detail. Here’s just a brief outline of the training 
programs offered by Barnabas Ministries. 

• “Listen into Life” Four-year residential program in spiritual direction training, four 
weekend per year. I am director of this program which currently has 30 participants and 
11 program team. We operate on a four-year rolling cycle with an intake each February.  

We have just completed and submitted the documentation to have the program 
recognised as meeting the guidelines for training established by the Australian 
Ecumenical Council for Spiritual Direction. (AECSD) 

• “Soul Journey Companions” –Three-year program based in Canberra consisting of 8 
Friday/Saturdays for 2 years and then an intern year. Our second cohort, consisting now 
of 8 people, will graduate at the end of 2017. We plan to begin a third cohort in Feb2018. 
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• Mount Isa Spiritual Companions Program 
This is a four-year program with 4 workshops per year run in Mount Isa at the invitation 
of the Good Shepherd Roman Catholic parish. We now have 3 participants and 4 local 
mentors. The program will be completed in March 2018. We are planning a graduation 
celebration within the parish. The three graduating women will almost double the 
number of spiritual companions available to journey with people in the Mount Isa area. 

 
At the end of each training weekend/workshop, evaluation forms are completed. 
Participants often write notes of appreciation on these. Here’s one such note: 

“Just brilliant! Yet another taste of heaven. I am deeply appreciative.  
 Looking forward eagerly to next weekend and listening more deeply 
 to God in the meantime.” 

 
Individual Direction and Supervision 

Offering individual spiritual direction and supervision is a privileged 
position where I am invited into others’ lives as they reflect on the 
ways in which God is present to them. 
 
Although there have been some changes over the year, I am 
delighted to report that as of June 30, 2017, 12 people come to me 
for spiritual direction and 8 people for supervision of ministry plus I 
supervise 9 people in the three training programs. 
 

 
Other Ministry 
Barnabas Ministries has offered a number of retreats, quiet days and workshops to 
various groups. This is a wonderful opportunity to provide “soul care for the journey”. 
These included: 

 

• Kaltara retreat for Georges River UCA Presbytery led by Ross Kingham Sept, 2016 

• Professional development workshop for the “Listen into Life” team, March, 2017 

• Kaltara retreat for Riverina UCA Presbytery led by Ross Kingham April, 2017 
 

Thank you to all those who regularly support Barnabas Ministries. Your generosity in 
giving of your time, money and prayers, sustains our ministry physically, emotionally and 
spiritually. Please continue to remember us from time to time in your prayers. 
 

 
 

Sue Dunbar 
Director 
 


